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INTRODUCTION

The role of Belfast Metropolitan College was to 

manage the development of Work Package 3 –

Curriculum Development for the three courses -

1. Arts Management - Bulgaria

2. Cultural Entrepreneurship - Greece

3. Digital and New Technologies - UK



INTRODUCTION

The three course modules would be developed over 
four key stages  -

1. Development of the Core Curriculum Plan

2. Development of Outline of Teaching 
Methodologies and Modes of Delivery

3. Development of a Trainers Manual

4. Development of Resource and Teaching Materials



CORE CURRICULUM PLAN

The Core Curriculum Plan outlines the learning 
outcomes for each of the modules within each 
course.

Each course comprised of four modules.

The plan contained  -

1. An introduction overview for each module

2. Definition of learning outcomes for each module

3. Details of each learning outcome



CORE CURRICULUM 

PLAN



CORE CURRICULUM PLAN

Reading lists and other research materials 

for successful delivery were also provided 

for each course.



OUTLINE OF TEACHING 

METHODOLOGIES AND MODES OF 

DELIVERY

This document was designed to assist the lead 
curriculum partners with the outline of teaching 
methodologies and modes of delivery for each 
course. 

It included the Live Skills application 
requirements and templates that should be 
completed by the lead curriculum partners for 
each module. 



OUTLINE OF TEACHING 

METHODOLOGIES AND MODES OF 

DELIVERY

It also included details of 

the days and hours 

required for delivery of 

each individual module 

within each course.



OUTLINE OF TEACHING 

METHODOLOGIES AND MODES OF 

DELIVERY

Also included is a full breakdown of each 

teaching session – what should be taught 

and what methods should be used for 

delivery.



OUTLINE OF TEACHING METHODOLOGIES 

AND MODES OF DELIVERY



TRAINER'S MANUAL

This document provided guidance to trainers/lecturers 

on –

managing the classroom in face-to-face lessons

managing theoretical virtual classes

monitoring online individual learning

monitoring and evaluating work-based learning



TRAINER'S MANUAL

It includes advice on using resource materials including 

PowerPoints

Use of the web to aid delivery including videos created 

by experts in the field

The use of Virtual Learning Environments (VLEs)



TRAINER'S MANUAL

It also includes advice on 

managing the Work Based 

Learning element of the 

courses including sample 

briefs and assessment and 

sample live briefs.



RESOURCE MATERIALS

The final part of the curricula development process 

was the development of resource materials which can 

be used by trainers/lecturers to deliver each of the 

classes for each course.



RESOURCE MATERIALS

A wide range of materials were created for face to face 

delivery, materials for use through blended learning 

and creation of materials suitable for self- guided 

learning.



RESOURCE MATERIALS

Materials created included –

PowerPoints for face to face delivery

Videos for use in blended learning and self-guided 

learning.

Student hand outs and step by step guides including 

information for further learning.



RESOURCE MATERIALS

Alongside this lesson 

outlines for teachers were 

also created for individual 

lessons which provided 

information for 

trainers/lecturers on how to 

use the materials for 

individual lessons.



ISSUES

Understandably the process for the development of the 

curricula was a lengthy.

All documents had to be reviewed, assessed and proofed 

by each of the countries and institutions involved in the 

process. 



ISSUES

As a result many 

versions of each 

document were created 

to ensure a high quality 

of content and that each 

was fit for purpose. 

Each version was 

clearly identified.



ISSUES

Resource materials had to be revised to make sure that 

copyrighted material had not been used and images and 

other content such as images was clearly identified and 

acknowledged.

All material had to use content freely available for use 

through Creative Commons.



ISSUES

This resulted in material constantly being reviewed and 

corrections made where appropriate.

Quality assurance was a very important part of the process 

to ensure materials were suitable for delivery and also for 

making public once the pilots had completed.



ISSUES

Finally all documents and materials had to be translated 

into each country’s own language including all resource 

materials. Again a difficult and lengthy process.



CONCLUSION

What is described here is only a short summary of the 

process of developing Work Package 3.

Partners worked extremely hard to provide the materials 

for the development of curricula.

As the manager of the project Belfast Met would like to 

thank all the partners for their hard work and patience in 

delivery of this work package.



Thank you
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